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Peer Summary
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Changes in total enrollment as well as enrollment for subgroups requiring additional support can place
demands on the district budget.
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Education in Pennsylvania is funded from a combination of Local, State, and Federal sources. The charts
below show how each of these sources has changed over the last five years.

Year to Year Change
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$100,000,000 unetion

OTHER FINANCING SOURCES 171%  703%  -47.6%  386.1%

REVENUE FROM FEDERAL SOURCES 149%  -5.0% 23%  15.0%
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$80,000,000 REVENUE FROM STATE SOURCES 82%  147%  -06%  -0.1%
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In school district accounting, expenses are categorized in multiple ways. The charts below shows how
spending has changed by function over the last five years. Functions represent the general operational areas of spending.
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Year to Year change
Function 2015 2016 2017 2018 2019
. Facilities Acquisition, Construction and Improve.. -97.2% -100.0%
. INSTRUCTION 4.2% 6.4% 0.4% -0.2%
[l OPERATION OF NON-INSTRUCTIONAL SERVICES 6.5% 4.6% 4.8% 4.0%
OTHER EXPENDITURES AND FINANCING USES
B suPPORT SERVICES 4.7% 8.1% -0.9% -0.6%

FORECASTS

AMALYTICS



What How have Revenues How have Expenses by How have Expenses by What Expense items have
enrollment changed over time? Function changed over Object changed over time? grown the most?
trends exist t.. time?

Have Revenues and
Expenses been in
alignment?

Quakertown Community SD Budget Prep Story

In school district accounting, expenses are categorized in multiple ways. The charts below shows how

spending has changed by object over the last five years. Objects represent the types of expenses.
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How have
Revenue budgets
performed?
Year
2017 2018 2019
19.3% 2.1% 6.3%
4.4% -2.0% 2.0%
4.6% 5.4% 3.7%
13.1% 5.9% 1.6%
1.6% -1.8% -0.9%
16.2% 4.5% -10.0%
48.1% -29.0% 15.9%
0.5% 15.2% -4.3%
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The ten functions below had the highest percentage increase in spending from 2018 to 2019 in the

Operating Fund. The right-hand column shows the dollar amount of the increase over that same time period. Line-items
without an amount for both 2018 and 2019 are not displayed.

Function Level 3

Nonpublic School Programs | N (-1 3c%0 [ 515,048
eNTERPRISE FUND TRANSFERS [HINEGTN 24 46% I $15,001
sareTy AND secURITY servICES | 1 (5 63% A $129,865

summer scHooL [N 109.46% I 523,186
EARLY INTERVENTION SUPPORT [ NNNENEEG 0.76% B 531,639
WAREHOUSING AND DISTRIBUTING SERVICES | NN 55.01% D 63,182
mEeDICAL SERVICES [ NG 51.51% B 58,324
INFORMATION SERVICES | 26.01% B 21,745
BOARD SERVICES [ 21.30% I 538,112
FEDERALLY FUNDED REGULAR PROGRAMS [ 17.99% D 382,741
0.00% 50.00% 100.00% 150.00% $0 $50,000 $100,000 $150,000

Percent Change Dollar Difference
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How have How have Expenses by What Expense items have Have Revenues and
Expenses by Object changed over time? grown the most? Expenses been in budgets performed? performed?

Function chan.. alignment?
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Keeping revenues and expenses aligned is a key to solid financial health. The chart below shows the net of
revenues and expenses for the last five years. Revenues greater than expenses will be shown as blue surpluses while expenses

greater than revenues are red deficits.
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Revenue Budget vs Actual Trend
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Expense Budget vs Actual Trend

Which Expense
accounts were
the most over bu..
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beeninalign.. the most? budget? budget?

Quakertown Community SD Budget Prep Story

The 2019 Revenue accounts that have exceeded the budget the most.

Detail Function

Which Expense
accounts under
spend the budge..

9400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS $10,000 ) W 2,049,119
6500 EARNINGS ON INVESTMENTS $350,000 I $489f72'7°239'119 M $839,772
9200 PROCEEDS FROM EXTENDED TERM FINANCING $0 $467 974 B $467,974
7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS | $4,254,763 N W . .. I 54,409,826
6700 REVENUES FROM LEA ACTIVITIES $129,000 | $99,766 | $228,766
6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH FUNDS $929,385 Il $96,810 B 51,026,195
8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT $587,000 Hl 596,694 B $683,694
7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS $3,089,000 [HNEGN $93,202 I 43,182,202
6900 OTHER REVENUE FROM LOCAL SOURCES $402,000 i $47.797 B $449,797
9900 OTHER FINANCING SOURCES NOT LISTED ELSEWHERE IN THE 9000 SERIES $0 [ $28,263 | $28,263
($5,000,000) $0 $0 $2,000,000 $0 $5,000,000
Budget Variance Actual
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The 2019 Revenue accounts with the largest budget shortfalls.

Detail Function

6100 TAXES LEVIED / AsSESSED BY THE LEA - $77,770,118 |G e I 577,046,647

7800 REVENUE FROM THE COMMONWEALTH OF PA $8,622,784 |} ($723471) wl $8,301,673
6400 DELINQUENCIES ON TAXES LEVIED / ASSESSED BY THE LEA $1,850,000 I ml $1,551,479
($100,000,000) $0 ($500,000) $0 $0 $100,000,000
Budget Variance Actual
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The 2019 Expense accounts that were the most over budget.

Detail Function

1500 Nonpublic School Programs $0 <N | $26,503
3300 COMMUNITY SERVICES $11,000 ($26,503) ($1.761) | $12,761
1300 VOCATIONAL EDUCATION | $3,543,47¢ [ ‘(s100) <¢ | 3,543,576
($4,000,000) $0 ($20,000)  ($10,000) $0 $0 $2,000,000  $4,000,000
Budget Variance Actual
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The 2019 Expense accounts that were the most under budget.

Detail Function

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES $7,753,785 [l ) [ 56,004,374
1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY .. $4,595,928 [l % B $3,011,601
1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY $15,230,887 [ ) $636,863 B 14,594,024
1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY  $42,689,013 [ NENEGEGLGEGEGEE $490,936 I /2,198,077
2300 SUPPORT SERVICES - ADMINISTRATION $5,561,115 [l $413,182 B 35,147,933
2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF $4,333,192 $333.379 B 53,999,813
2800 SUPPORT SERVICES - CENTRAL $3,067,031 | $167.407 B 52,899,624
2100 SUPPORT SERVICES - STUDENTS $4,705,845 [l $110,684 B 54,595,161
2400 SUPPORT SERVICES - PUPIL HEALTH $1,214,233 | $55,466 | $1,158,767
2500 SUPPORT SERVICES - BUSINESS $837,115 | > $48,967 | $788,148
($50,000,000) $0 $0 $1,000,000 $0 $50,000,000
Budget Variance Actual
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Revenue were the most over under spend the budget? spending changed? spending compare? our spending most above functional areas
accounts hav.. budget? our peers? is our spending ..
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Operating Expenditures per Student is a reflection of available resources and student needs. Thechart
below shows the district’s operating expenditures per student trend for the last five years.
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Operating Expenditures per Student is a reflection of available resources and student needs. Thechart
below shows the district’s operating expenditures per student for 2019 compared to its peers.
District
Palisades SD Ryt
New Hope-Solebury SD [RYASReZES]
Bensalem Township SD [K¥alefd)
Bristol Township SD S0ty
Centennial SD Yokl
Council Rock SD [Kylopel:!

Pennsbury SD ENEEEE]

Bristol Borough SD [ENEEKEV
Quakertown Community SD [EHEHZEH
Neshaminy SD [jikeNopE!
Pennridge SD [RNiEE]

Central Bucks SD [RyEeHer Average
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The functional areas in 2019 where our per student spending is most above the average for this peer
group. The district is represented by the red circle and each peer district by a gray circle.

Detail Function

1290 SPECIAL PROGRAMS - OTHER SUPPORT aoco O “ @ @) @)

2710 SUPERVISION OF STUDENT TRANSPORTATION SERVIC..
1490 ADDITIONAL OTHER INSTRUCTIONAL PROGRAMS

2610 SUPERVISION OF OPERATION AND MAINTENANCE OF ..
2690 OTHER OPERATION AND MANTENANCE OF PLANT SER..
2830 STAFF SERVICES

2840 DATA PROCESSING SERVICES
2260 INSTRUCTION AND CURRICULUM DEVELOPMENT

SERVICES
1210 LIFE SKILLS SUPPORT *
1300 Vocational Education .. “
50 $500 $1,000  $1,500  $2,000  $2500  $3,000  $3,500
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The functional areas in 2019 where our per student spending is most below the average for this peer
group. Thedistrictisrepresented by the red circle and each peer district by a gray circle.
Detail Function
1240 ACADEMIC SUPPORT O @O “ O O @)

2620 OPERATION OF BUILDINGS SERVICES ) *. @)
1110 REGULAR PROGRAMS ©))@) “. (@)

1230 EMOTIONAL SUPPORT .

§

2750 NONPUBLIC TRANSPORTATION

)

1440 ALTERNATIVE REGULAR EDUCATION PROGRAMS @)
2380 OFFICE OF THE PRINCIPAL SERVICES d.
2140 PSYCHOLOGICAL SERVICES

S

Cad

§

2510 FISCAL SERVICES
3200 Student Activities
$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000 $10,000 $11,000

Per Student Expense

B

FORECASTS

AMALYTICS



Whi Which Expense accounts How has per student How does per student In what functional areas is In what functional areas is
chE under spend the budget? spending changed? spending compare? our spending most above our spending most below
Xp.. our peers? our peers?

Data Notes

Financial data consists of Annual Financial Report (AFR) data obtained from PDE:
ftp://copaftp.state.pa.us/pub/PDE_PUBLIC/PDE_AFR/AFRData/

Enrollment data consists of October 1st counts obtained from the Pennsylvania Department of Education (P
DE):http://www.education.pa.gov/Data-and-Statistics/Pages/Enrollment%20Reports%20and%20Projection
s.aspx#ttab-1.

5Sight Home page: https://5share.com/5sight/home.html
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